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Shiner International, Inc. 
(Nasdaq: BEST) 
Event: Q4 missed. Business slowed down considerably; ‘09 remains 
challenging. Downgrading to Neutral. Discontinuing coverage. 
Summary: Shiner International (“Shiner”) reported Q4 results below our and First Call 
consensus estimates. Q4 revenue slowed down considerably due to weakened global 
and domestic demand and lower pricing. Smaller volume led to reduced cost 
leverage/ lower gross margin, which then drove net earnings into loss in the quarter. 
We expect continued weakness in Q1 and Q2, and we have limited visibility for full 
year ‘09, though management expects an improvement in 2H09. We expect the 
company to focus on optimizing internal operations and upgrading equipment and 
technology in ‘09. We believe the company has good manufacturing resources and 
long-term growth potential, and its share buyback program may provide some 
support for the stock.  However, we believe the business has exposed its vulnerability 
to an economic slowdown and the outlook remains weak in the near-term. We lowered 
our estimates for ‘09 and are downgrading our rating from Buy to Neutral.  We are 
also discontinuing coverage of Shiner as we focus our resources on other areas 
within the China space. 

Highlights 
Q4 results below expectations. Revenue for Q4 was $11.0M, net income was ($0.37MM), 
and EPS was (0.02), below First Call consensus of $14.54MM in revenue, $1.32 in net 
income and $0.05 in EPS. We believe the miss was due to slowing global and domestic 
demand and lower pricing. As raw material prices dropped, customers were asking for 
pricing to come down further. Gross margin was only 12.4%, compared to 18.8% in Q3, as 
lower volume reduced cost leverage. Capacity expansion in the Zhuhai facility also added 
pressure to gross margin. Operating expenses were higher due to higher sales commission 
paid at the end of the year. As of the end of Q4, the company had $4.5MM in cash and 
restricted cash and $3.9MM in short-term debt.  
2009 to remain challenging. We are not seeing significant improvement in demand and 
pricing for Shiner’s products in Q1; we expect flat YoY growth compared to 1Q08. As for ‘09, 
we currently have limited visibility for the full year, especially due to uncertainty in global 
demand. We estimate exports accounted for 25% of total revenue in ‘08. While market 
demand remains uncertain, we expect the company to focus on optimizing internal 
resources, increasing the utilization of current facilities and upgrading equipment and 
technology, as well as strengthening relationships with existing customers. Management 
believes as the government more strictly implements food safety laws, demand for better 
quality food packaging should increase. We expect the company to be more cautious on 
acquisitions and international expansion under the current market environment. In ‘09, we 
expect BOPP tobacco film and anti-counterfeit film to have moderate growth, coated film 
sales to remain flat and color printing to decline. Overall, we expect very minimal YoY 
growth of 5%-6%. 
Lowering estimates. Shiner did not provide 2009 guidance. Considering continued 
weakness in the near-term and limited visibility for the full year, we lowered our ’09 revenue 
estimates from $66MM to $54MM (5% YoY). We also lowered EPS from $0.30 to $0.17, as 
we expect gross margin to come down due to lower pricing and lower volume. We 
introduced ‘10 estimates, projecting revenue of $62MM (15% YoY) and EPS of $0.23.   
Downgrading to Neutral. While we like the company’s prudent management style, its 
strong manufacturing resources and long-term growth potential, it appears that the current 
economic slowdown is more challenging for Shiner than we previously anticipated. The 
company announced a share buyback program to repurchase up to 4MM shares within the 
next 12 months, which we expect to provide some support for shares. However, Q4 results 
showed that the business is vulnerable to the economic downturn and we expect continued 
weakness in the near-term. That said, we are downgrading our rating from Buy to Neutral 
and are refraining from assigning a price target as we do not have enough visibility on the 
’09 business outlook. We are also discontinuing coverage of Shiner as we focus our 
resources on other areas within the China space. 

2007 2008 2009 2009 2010
Prior New New

Revenues
Q1 Mar $6.0 A $11.3 A $12.3 $10.8 E $13.6 E
Q2 Jun $9.8 A $14.2 A $15.1 $12.8 E $14.7 E
Q3 Sep $12.3 A $15.2 A $18.3 $14.9 E $16.1 E
Q4 Dec $14.7 A $11.0 A $19.8 $15.9 E $18.0 E
FY $42.8 A $51.6 A $65.5 $54.4 E $62.4 E
EV/Sales 0.3x 0.3x 0.3x 0.2x 

EPS
Q1 Mar $0.03 A $0.06 A $0.05 $0.02 E $0.05 E
Q2 Jun $0.06 A $0.07 A $0.06 $0.04 E $0.06 E
Q3 Sep $0.06 A $0.08 A $0.09 $0.06 E $0.06 E
Q4 Dec $0.08 A ($0.02) A $0.09 $0.06 E $0.07 E
FY $0.24 A $0.20 A $0.30 $0.17 E $0.23 E
P/E 2.6x 3.1x 3.6x 2.6x 

EBITDA
Q1 Mar $0.6 A $2.0 A $1.8 $0.9 E $1.5 E
Q2 Jun $1.2 A $2.1 A $2.1 $1.5 E $1.7 E
Q3 Sep $1.3 A $2.0 A $2.7 $1.9 E $1.9 E
Q4 Dec $2.7 A $0.3 A $3.0 $1.8 E $2.0 E
FY $5.8 A $6.4 A $9.7 $6.1 E $7.7 E
EV/EBITDA 2.5x 2.3x $2.4 1.9x 

ESTIMATES - US $ (MMs except multiples & EPS)

Tangible Book Value/Sh:

PRICE CHART

$1.22

Enterprise Value:
Net Cash/Sh: $0.03

$15MM

Cash & Investments:
Debt: $4MM

$5MM
Market Cap: $15MM

Average Daily Volume:
52-week Range: $0.58 - $4.06

30k

Float:
Short Interest: 0.0MM

13.0MM

Current Price: 
Diluted Shares: 24.7MM

$0.62

Price Target Metrics:  N/A

Rating:
Price Target:

Neutral
N/A
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Company Description: Shiner manufactures flexible packaging products, including coated 
packaging film, shrink- wrap film, anti-counterfeit film and color-printed packaging materials. 
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Shiner International, Inc. (BEST) Financial Model
Global Hunter Securities, LLC
Research Department: 949-274-8052

Fiscal period FY '05(A) Q1 '06(A) Q2 '06(A) Q3'06(A) Q4'06(A) FY '06(A) Q1 '07(A) Q2 '07(A) Q3 '07(A) Q4 '07(A) FY '07(A) Q1 '08(A) Q2 '08(A) Q3 '08(A) Q4 '08(A) FY '08(A) Q1 '09(E) Q2 '09(E) Q3 '09(E) Q4 '09(E) FY '09(E) FY '10(E)
Period ends Dec '05 Mar '06 Jun '06 Sep '06 Dec '06 Dec '06 Mar '07 Jun '07 Sep '07 Dec '07 Dec '07 Mar '08 Jun '08 Sep '08 Dec '08 Dec '08 Mar '09 Jun '09 Sep '09 Dec '09 Dec '09 Dec '10
Income Statement (U.S.$000s)
Total revenues 27,855     7,206       7,943       8,997       9,806       33,952     5,974       9,768       12,331     14,690     42,763     11,278     14,160     15,159     10,998     51,595     10,800     12,800     14,900     15,890     54,390     62,441     
Total cost of revenues (21,986)    (5,820)      (6,142)      (7,210)      (8,157)      (27,329)    (4,970)    (7,973)    (10,560)   (10,723)   (34,226)   (8,740)      (11,340)    (12,312)   (9,634)    (42,026)   (9,180)      (10,624)   (12,218)   (12,982)    (45,004)   (51,202)   

Gross profit 5,869       1,386       1,801       1,787       1,649       6,623       1,005       1,795       1,771       3,967       8,537       2,538       2,820       2,847       1,363       9,569       1,620       2,176       2,682       2,908       9,386       11,239     
Selling expenses (1,460)      (325)         (483)         (345)         (426)         (1,579)      (209)         (254)         (311)         (559)         (1,332)      (311)         (393)         (428)         (708)         (1,840)      (432)         (384)         (447)         (701)         (1,964)      (2,189)      
General and administrative expenses (1,003)      (249)         (259)         (305)         (382)         (1,195)      (329)        (542)        (313)        (860)        (2,044)      (522)        (599)        (765)        (698)        (2,585)      (620)        (680)         (720)        (721)         (2,741)     (2,741)      
Total operating expenses (2,463)      (574)         (742)         (649)         (808)         (2,773)      (537)        (796)        (623)        (1,419)     (3,375)      (833)        (992)        (1,193)     (1,406)    (4,425)      (1,052)      (1,064)      (1,167)     (1,422)     (4,705)     (4,930)      
Income from operations 3,406       812          1,059       1,138       841          3,850       467         999         1,148      2,548       5,161       1,705       1,828      1,654     (43)          5,144       568         1,112      1,515      1,486       4,681      6,309       
Non-operating income (expense) (301)         20            36            25            (155)         (74)          138         (5)            181        (525)        (212)        18            160          384         (280)        282          50            50            50           50           200        120          

Income before income tax 3,105       832          1,096       1,163       685          3,776       605          1,048       1,329       1,968       4,949       1,723       1,989       2,037       (323)         5,426       618          1,162       1,565       1,536       4,881       6,429       
Income taxes -               (49)           (53)           (55)           (57)           (215)         (58)          (104)        (98)         (149)        (409)        (159)        (162)        (174)        (51)          (547)         (87)           (163)         (219)        (215)         (683)        (900)         
Net Income (loss) 3,105       783          1,043       1,108       628          3,561       547          944          1,230       1,819       4,540       1,564       1,826       1,863       (374)         4,879       531          999          1,346       1,321       4,198       5,529       
Tax rate 0.0% 5.9% 4.8% 4.7% 8.4% 5.7% 9.7% 9.9% 7.4% 7.6% 8.3% 9.2% 8.2% 8.5% -15.9% 10.1% 14.0% 14.0% 14.0% 14.0% 14.0% 14.0%

GAAP EPS 0.19 0.05 0.06 0.07 0.03 0.21 0.03 0.06 0.06 0.08 0.24 0.06 0.07 0.08 (0.02) 0.20 0.02 0.04 0.06 0.06 0.17 0.23

GAAP diluted shares outstanding 16,500     16,500     16,500     16,500     19,988     19,732     16,500     16,500     21,150     22,769     19,230     24,650     24,650     24,650     24,650     24,650     24,652     24,283     23,918     23,560     24,103     23,619     

Margins
GAAP gross margin 21.1% 19.2% 22.7% 19.9% 16.8% 19.5% 16.8% 18.4% 14.4% 27.0% 20.0% 22.5% 19.9% 18.8% 12.4% 18.5% 15.0% 17.0% 18.0% 18.3% 17.3% 18.0%
Selling expenses 5.2% 4.5% 6.1% 3.8% 4.3% 4.6% 3.5% 2.6% 2.5% 3.8% 3.1% 2.8% 2.8% 2.8% 6.4% 3.6% 4.0% 3.0% 3.0% 4.4% 3.6% 3.5%
General and administrative expenses 3.6% 3.5% 3.3% 3.4% 3.9% 3.5% 5.5% 5.5% 2.5% 5.9% 4.8% 4.6% 4.2% 5.0% 6.4% 5.0% 5.7% 5.3% 4.8% 4.5% 5.0% 4.4%
GAAP operating margin 12.2% 11.3% 13.3% 12.6% 8.6% 11.3% 7.8% 10.2% 9.3% 17.3% 12.1% 15.1% 12.9% 10.9% -0.4% 10.0% 5.3% 8.7% 10.2% 9.4% 8.6% 10.1%
GAAP net margin 11.1% 10.9% 13.1% 12.3% 6.4% 10.5% 9.1% 9.7% 10.0% 12.4% 10.6% 13.9% 12.9% 12.3% -3.4% 9.5% 4.9% 7.8% 9.0% 8.3% 7.7% 8.9%
Adjusted EBITDA margin 13.8% 12.9% 14.8% 14.1% 9.9% 12.8% 10.5% 11.9% 10.7% 18.5% 13.6% 17.6% 15.1% 13.2% 2.8% 12.5% 8.5% 11.4% 12.5% 11.6% 11.2% 12.3%

Growth Y/Y
Total revenues N/A N/A N/A N/A N/A 21.9% -17.1% 23.0% 37.1% 49.8% 26.0% 88.8% 45.0% 22.9% -25.1% 20.7% -4.2% -9.6% -1.7% 44.5% 5.4% 14.8%
Operating income N/A N/A N/A N/A N/A 13.0% -42.4% -5.7% 0.9% 203.0% 34.1% 264.8% 83.1% 44.1% -101.7% -0.3% -66.7% -39.2% -8.4% NM -9.0% 34.8%
Net income N/A N/A N/A N/A N/A 14.7% -30.1% -9.4% 11.0% 189.7% 27.5% 186.1% 93.4% 51.5% -120.6% 7.5% -66.0% -45.3% -27.8% N/A -14.0% 31.7%
EBITDA N/A N/A N/A N/A N/A 12.9% -32.3% -1.5% 3.7% 180.1% 33.9% 214.3% 84.4% 52.2% -88.7% 10.5% -53.6% -31.7% -6.9% 496.4% -5.4% 26.7%
GAAP EPS N/A N/A N/A N/A N/A 11.2% -30.1% -9.4% -13.4% 154.3% 12.9% 91.5% 29.5% 30.0% -119.0% -16.2% -66.0% -44.5% -25.6% N/A -12.0% 34.4%

Growth Q/Q (sequential)
Total revenues N/A N/A 10.2% 13.3% 9.0% -39.1% 63.5% 26.2% 19.1% -23.2% 25.6% 7.1% -27.5% -1.8% 18.5% 16.4% 6.6%
Operating income N/A N/A 30.5% 7.4% -26.1% -44.4% 113.7% 14.9% 122.0% -33.1% 7.2% -9.5% -102.6% N/A 95.8% 36.2% -1.9%
Net income N/A N/A 33.2% 6.3% -43.3% -13.0% 72.7% 30.3% 47.9% -14.0% 16.8% 2.0% -120.1% N/A 88.0% 34.7% -1.9%
EBITDA N/A N/A 26.6% 7.8% -23.7% -35.0% 84.3% 13.4% 106.1% -27.1% 8.2% -6.4% -84.6% 198.4% 59.2% 27.6% -1.6%
GAAP EPS N/A N/A 33.2% 6.3% -53.2% 5.4% 72.7% 1.6% 37.4% -20.6% 16.8% 2.0% -120.1% N/A 90.9% 36.7% -0.4%

Selected Cash Flow Items
EBIT (GAAP) 3,406       812          1,059       1,138       841          3,850       467          999          1,148       2,548       5,161       1,705       1,828       1,654       (43)           5,144       568          1,112       1,515       1,486       4,681       6,309       
Depreciation and amortization 446          119          119          133          129          500          163          163          170          168          662          235          273          311          311          1,130       311          311          311          311          1,243       1,236       
Adjusted EBITDA 3,852       931          1,179       1,271       969          4,350       630          1,161       1,317       2,715       5,824       1,980       2,141       2,005       308          6,434       919          1,463       1,866       1,837       6,084       7,705       
CFFO (as reported) 4,049       (5)             1,000       1,470       710          3,175       3,774       500          900          (2,236)      2,938       (2,450)      2,761       1,993       
Capital expenditures 286          101          200          384          416          1,101       306          -               82            3,129       3,517       366          2,950       3,131       1,800       8,247       1,000       1,000       1,000       1,000       4,000       4,000       

Selected Balance Sheet Items
Cash and investments N/A N/A N/A N/A N/A 938          551          565          930          4,607       4,607       1,410       2,490       2,610       4,501       3,816       4,624       3,185       2,372       2,154       2,154       2,312       
Accounts receivable N/A N/A N/A N/A N/A 6,909       5,551       8,050       7,642       8,989       8,989       8,774       10,849     11,654     7,595       7,595       7,358       8,721       9,824       10,477     10,477     10,880     
Inventory N/A N/A N/A N/A N/A 4,483       5,539       5,257       6,698       6,411       6,411       6,468       7,485       8,764       7,079       7,079       6,203       7,178       8,056       8,560       8,560       9,732       
Total current assets N/A N/A N/A N/A N/A 14,211     13,814     16,263     16,934     26,404     26,404     21,639     23,888     26,328     24,180     24,180     24,125     25,287     26,733     27,962     27,962     31,104     
Property and equipment, net N/A N/A N/A N/A N/A 5,563       5,764       5,603       5,483       5,242       5,242       9,243       11,679     15,212     12,413     12,413     13,104     13,795     14,486     15,177     15,177     18,577     
Accounts payable N/A N/A N/A N/A N/A 4,195       4,364       5,257       5,024       4,546       4,546       3,122       4,552       6,856       3,799       3,799       3,632       4,203       4,699       4,993       4,993       5,677       
Total Current liability N/A N/A N/A N/A N/A 10,924     10,180     11,380     10,950     8,315       8,315       4,890       7,744       11,191     8,093       8,093       8,138       8,931       9,661       10,199     10,199     10,977     
Debt (short-term and long-term) N/A N/A N/A N/A N/A 769          777          777          801          823          823          389          2,112       3,288       3,884       3,884       4,078       4,282       4,496       4,721       4,721       4,724       
Stockholders' equity N/A N/A N/A N/A N/A 9,173       9,865       10,910     11,807     23,886     23,886     26,462     28,826     30,706     30,420     30,420     31,012     32,071     33,478     34,859     34,859     40,631     

Valuation & Other Financial Information
DSOs N/A N/A N/A N/A N/A 74            85            75            56            56            77            71            70            70            63            54            62            62            60            60            60            55            
Days of inventory N/A N/A N/A N/A N/A 60            101          60            58            54            68            67            60            65            67            61            61            61            60            60            60            60            
Days payables outstanding N/A N/A N/A N/A N/A 56            80            60            43            39            48            33            37            51            36            33            36            36            35            35            35            35            

Net cash per share N/A N/A N/A N/A N/A 0.01 (0.01) (0.01) 0.01 0.17 0.20 0.04 0.02 (0.03) 0.03 (0.00) 0.02 (0.05) (0.09) (0.11) (0.11) (0.10)
Tangible book value per share N/A N/A N/A N/A N/A 0.45         0.58         0.64         0.54         1.03         1.22         1.06         1.15         1.23         1.22         1.22         1.24         1.31         1.38         1.46         1.43         1.71         
Price/Tangible book N/A N/A N/A N/A N/A 1.4 1.1 1.0 1.1 0.6 0.5 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.4 0.4 0.4 0.4
EV/sales (LTM) N/A N/A N/A N/A N/A 0.4 0.3 0.3 0.3 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3
EV/EBITDA (LTM adjusted) N/A N/A N/A N/A N/A 2.8 2.6 2.6 3.2 1.8 1.4 2.0 1.8 1.8 2.3 2.4 2.7 3.4 3.7 2.8 2.9 2.2
EV/unlevered earnings (LTM pro forma) N/A N/A N/A N/A N/A 3.3           3.3           3.4           3.7           1.9           1.7           2.1           2.1           2.2           3.2           3.3           4.2           5.8           6.5           4.4           4.4           3.2           

Price/earnings (LTM pro forma) 3.3 N/A N/A N/A N/A 3.4 3.2 3.3 3.5 2.7 2.6 2.4 2.2 2.1 3.1 3.1 4.0 5.0 6.0 3.5 3.6 2.6
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Shiner International, Inc. (BEST) Disclosures 
 

Analyst Certification 
I, Ping Luo, certify that the views expressed in this report accurately reflect my personal beliefs about this company and that I have 
not and will not receive compensation directly or indirectly in connection with my specific recommendations or views contained in this 
report.  
 

Important Disclosures 
 GHS does and seeks to do business with the company covered in this research report. 
 As with all employees of GHS, a portion of this analyst’s compensation is based on investment banking revenues. 

 
Risks & Considerations 

Technology may become obsolete: The company’s success largely depends on its ability to maintain its advanced technology 
position. The anti-counterfeit industry is a relatively new industry and is still evolving in terms of customer needs, applications and 
technology. If the company can not keep pace with technological developments and market demands, it may lose market share to 
new players with new and better technology. The company will have to constantly seek out and develop “next generation” technology 
through research and development, strategic partnership and/or acquisitions. 
 
Increase in raw material costs: Petroleum is the prime ingredient in many plastics that the company uses to make its products. 
These include AC, PET, and BOPP. Rising oil prices in the international market could continue to reduce the company’s profit margin 
if the company is unable to offset the increased costs with price increase for its products. 
 
Competition: The company competes with a number of international coated film and BOPP film manufacturers, which have a longer 
operating history and greater name recognition. 
 
Customer concentration: The company has relatively high customer concentration. In each of its product lines, it has a large 
number of sales concentrated in a small number of customers. The loss of significant business from any of these customers could 
have an adverse effect on the company’s revenues and operating income. Besides the efforts to solidify relationships with existing 
customers, the company needs to continue to expand its customer base. The company’s recent efforts are expanding into the 
domestic liquor market, other consumer products segments and international markets. 
 
See the Company’s most recent SEC filings, including 10-Ks, 10-Qs, 8-Ks and proxy filings, for additional risks and 
considerations. 

 
Other Companies Mentioned In This Report 

 None 
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Shiner International, Inc. (BEST) Disclosures (Continued) 
 

Historical Recommendations 

  

Date Rating Price Target
1. 1/4/2008 Buy $7.00 $5.70
2. 8/1/2008 Buy $6.00 $3.30
3. 12/16/2008 Buy $3.00 $0.98
4. 3/24/2009 Neutral N/A $0.62

Closing Price on Report

Intiated Coverarge on 01/04/08 with a Buy rating and price target of $7.00
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Explanation of Ratings 
Buy: We expect the stock to outperform the average total return of the stocks in the analyst’s industry (or industry team’s) coverage 
universe over the next six to twelve months. 
Neutral:  We expect the stock to perform in line with the average total return of the stocks in the analyst’s industry (or industry 
team’s) coverage universe over the next six to twelve months. 
Sell:  We expect the stock to underperform the average total return of the stocks in the analyst’s industry (or industry team’s) 
coverage universe over the next six to twelve months. 
  

Ratings Distribution 

Rating Count % of Total Count % of Total % of Rating Category
Buy 41 74.5% 6 100.0% 14.6%
Neutral 13 23.6% 0 0.0% 0.0%
Sell 1 1.8% 0 0.0% 0.0%
Total 55 100.0% 6 100.0% 10.9%

Research Coverage Investment Banking Clients*

*Investment banking clients are companies from whom GHS or an affiliate received compensation from investment banking services provided in 
the last 12 months.
Note: Ratings Distribution as of December 31, 2008  

 
Disclaimer & Other Disclosures 

This material has been prepared by Global Hunter Securities, LLC ("Global Hunter") a registered broker-dealer, employing 
appropriate expertise, and in the belief that it is fair and not misleading.  Information, opinions or recommendations contained in the 
reports and updates are submitted solely for advisory and information purposes.  The information upon which this material is based 
was obtained from sources believed to be reliable, but has not been independently verified. Therefore except for any obligations 
under law, we do not guarantee its accuracy.  Additional and supporting information is available upon request.   This is not an offer or 
solicitation of an offer to buy or sell any security or investment. Any opinion or estimates constitute our best judgment as of this date, 
and is subject to change without notice. Global Hunter and our affiliates and their respective directors, officers and employees may 
buy or sell securities mentioned herein as agent or principal for their own account.  Not all products and services are available 
outside of the US or in all US states. Copyright 2009. 

 
 


